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1. WHAT IS ODT CONSULTING?

We design the processes in your enterprise  (ODT) and we are 
responsible for your personal growth (PDT). 

ODT (Organizational development and transformation)

• We optimize and transform the processes (managerial-, business 
and supporting processes) in your enterprise  (see  pic. 1)

- Optimization: improve a business process
-  Transform: change and / or innovate an existing

business process completly      

PDT (Personal development and transformation)

• We support you in your personal growth (see pic. 1)

• We offer coaching and mentoring sessions in: resilence
management, stress management, career management, leadership
management, communication management, development of new
work models and work & family management.
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ODT
Optimization  and transformation of processes (management-, 

business and supporting processes)

Pic. 1

PDT
Support in the process of personal growth 

Resilience
 management: 

How can I develop the 
ability to adapt to 
change, and keep 
going despite the 

adversity?

Stress 
management: 
How can I deal 

with Stress? 
How can I prevent 

psychological 
stress?

Career 
management: 

How can I achieve 
my career goals?

Work & Family  
Management:

How can I get to the top 
even though I am a 

single parent with two 
children? Development of new work 

models:
How can I create new 

working models despite 
the pandemic 

developments?
What kind?

Communication-
management: 
How should I 

deal with  
paradox 

communication?Crisis -and 
conflict 

management: 
How  should I 
manage my 

company in a 
crisis?

I  

Leadership 
management: 
How can 
become a good 
"leader"?

Optimization

Transform
ation

Management processes

Operational processes

Support processes

ENTERPRISE
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2. SERVICES

2.1 Questions that clients ask us:

Management
processes  

Business
processes

Supporting
processes

Consulting in 
the business 
aerea of 
optimization 
and 
transformation

Questions that 
clients ask us: • Which kind of strategy

should we follow  in
case of market's
change, concurrence
growth and digital
transformation?

• How can I make my
organization more
agile?

• How should we (re-)
organize our goals?

• Which guidelines does
our quality
management have to
follow?

• How can we rebuild
from damage to
reputation?

• How can I optimize my
core business and
increase the potential
of my future business
(ambidextrous organiz
ation)?

• How can I improve the
quality of the product
divisions?

• How should I organize
operation chains?

• How can I make
production chains
quicker?

• How can I improve the
collaboration between
departements?

• How can I organize
brand changes?

• How should I make the
digital transformation
in my organization?

• How should I lead
my team in a crisis?

• How  should I
manage conflicts in
my team?

• How should I
prepare my team for
a change
management?

• How can I transform
a self-oriented  team
to a collaborative
team in a crisis?

• How can I develop a
hard working  yet
relaxed
environment?

• How can I handle
diversity?

• How can I create
sustainable
fellowship
programs?

• How can I create
collaborative work
models?

2.2 Questions that clients ask us:

Consulting
in the 
aerea:

Resilence 
management

Career
management

Questions 
that our 
clients ask us

• How can I learn to be
resiliant in
unpredictable
situations?

• How can my failures
make me stronger?

• How can I gain
energy from
negative persistant
emotions?

• How can I change
them to positive
emotions?

• How can I approach
intrusive line
managers?

• How do fear,
blockades, frustration
and  procastination,
become change
drivers?

•What can I do when I get
stressed-out?

•How can I reduce stress
in the work place?

•How should the work
situation be that I m not
stressed?

•What happens when I
get stressed-out? What is
going on ?

•How can I realise that I
reached the highest level
of bearable stress?

•How can I communicate
my stress level to my
boss?

•How can I improve my
ability in elaborate
information?

• How can I achieve
my career goals?

• How do I manage
transition situations in
my career?

• How do I restart my
career?

• How do I mange the
feedback I receive?

• How can I optimize
my weak points and
transform them to
factors of success?

• I would like to
change job! Why have I
not done it yet?

Stress
management
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Consulting
 in the  
business  
area:

Leadership
management

Communication 
management

Crisis- and 
conflict-
management

Questions 
that our 
clients ask 
us:

•  Who is a good
("smart") working
leader" ? Which
kind of
competences
should I have?

• How can I  become
a "good" leader?

•  How can I balance
hierarchy and
collaboration?

• How can I better
motivate my team
mates?

• Work environment:
hierarchiy,
holygarcy or self-
management?
Which kind of
culture would we
like to implement?

•  How do I improve
diversity
management in my
organization?

• How do I manage
jealousy,
frustrations and
fears  my collegues
may have?

•  How do I manage
decision-making
dilemma?

• How do I create a
constructive
communication culture?

• How do I communicate
lack of understanding
without hurting people?

• How do I  block or
communicate anger at
the workplace?

• What are the effects of
paradox
communication?

• How do I deal with
envy, frustration and
fear in the workplace?

• How should I manage
my organization in the
crisis?

• How do I shape
change?·

• How do I deal with
conflicts within my
organization?

• Which kind of culture
would I like to create:
a culture of conflict
avoidance or a
culture that regulates
conflicts?·

• How do I create a
culture that regulates
conflicts?

• How and when should I 
develop and implement 
mediation capacities?

• Which capacities
should have a good
"mediator" ?

• How can I mange
emotional
escalations?

Consulting
in the 
business 
area :

Development of new 
work models

Work & Family Management

Questions 
that our 
clients ask 
us:

• Which kind of work models should I
cerate in succession of the
pandemic crisis? How do I create
that?

• How do I create more equality at
work? (for example a smaller
gender pay gap?)

•  How do I  improve work processes?

• How do I reduce  work complexity
and  workload?

• How do I reduce environmental
stress?

• How and when do I communicate
troublesome situations / illness at
workplace?

•  How can I become partner or full
professor in my organization even if I
have children and I am a single parent?

• How do I deal with the issue that
children are seen as "career - blocker"
in my organization?

• How can I  explain to my boss that
family and illness can be / are career -
driver?

•
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3. TARGET GROUP AND WORK METHOD

Target Group:

• Private and public organizations

• Entrepreneurs, managers, collaborators

• Magistrates

• Self-employed professionals  and other independent professionals

• Scholars, students, academics

• Families and family members

Work method
• We offer one-to-one consultancy and group consultancy for a

maximum of 10 people.

• Coaching and mentoring courses are held in small groups of a
maximum of 10 people. The smaller the group, the more efficient
and stimulating the work environment is.

• We offer our consultations:

• individually or in groups
• via video conferences (Microsoft Teams, Zoom Meetings or Skype)
• by phone

• Twice a year we offer a two day conference with international
guests that come from academia and practice.

• We offer our consultations in English, German, French and Italian.

* In consequence of COVID  Pandemia all personal consultancy  are held in rooms where personal distance of a min of 1 meter  is
garanted. Also wearing a mask and hand cleaning by  entrance is obligated.
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4. Our approach  is systemic
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4.1 SYSTEMIC ODT - CONSULTANCY

The guiding thoughts of systemic  ODT - consultancy  is that complex 
problems can only be solved through the analysis of interdependant-, retro- 
and side- actions between different systems. For example between the 
systems: 1) Stakeholder (vendor, clients, shareholder, concurrence, state, 
public), 2) Environment (society, economy, tecnology, ecology) 3) Topics 
of social interactions (interests, norms, values and concerns) (see pic. 2).

Pic. 2
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4.2 SYSTEMIC PDT - CONSULTANCY

The starting point of systemic PDT-consultancy is that  we consolidate the 
personal growth of our clients by focusing our attention on the 
interdependency between 1) the client 2)the organization in which they work 
and 3) the environment that sourronds them (see pic. 3).

Pic. 3



Have we tickeled your curiosity? Contact us! 
We  are happy to help !

C. di Porta Vittoria 17
20122 Milano

Mobile: +39 366 8012327
E-mail: info@odt-consulting.com

P. IVA: 11400280969




